
LTP BOARD MEETING 

NOVEMBER 8, 2018 

President Tim Kitchen called the meeting to order at 9:00 AM 

Board members present were Tim Kitchen, Carol Crouch, Roger Houghtaling, Craig James and 
Fred Huse. 

Tim asked for everyone to stand for the Pledge of Allegiance. 

There were no new members present to be introduced. 

The April Board Mtg. minutes were read by Karen Herndon. Carol motioned to accept the 
minutes as read and Roger seconded. All approved the minutes as read. 

The special July Board Mtg. minutes were read by Karen Herndon. Fred motioned to accept as 
read and Carol seconded. All approved the report as read. 

Carol gave the treasurer’s report for October, Roger moved to accept as read and Craig 
seconded. All approved the minutes as read. 

Tim addressed the updating of the interior and exterior of clubhouse and swimming pool area. 
He specifically cited Kevin Marsack for the outstanding job that had been done on both areas. 
In edition he cited Rosemary Washtock for her continued artwork on the exterior of the 
swimming pool area. 

Tim reported that the sewer issue although approved by the membership and reviewed 
thoroughly by the association attorneys is still not totally finalized but should be shortly. This 
has been a costly procedure for the association (approx. $23,000). 

Tim reported that the 7-11 next door has completed and paid for the repair of the south wall 
that was compromised by the flood water brought on by the hurricane of last year. He also 
stated that Publix is addressing the area of their retention pond and will be removing 
vegetation so that more water can be retained during the rainy season. 

Tim mentioned that Pelican Landing had approach the association about the possibility of 
acquiring some lots and adjacent property in the southwest corner of the park. We have taken 
the position of not being interested. 

Kevin Marsack gave a maintenance report. It was positive as to the condition of our grounds 
especially since we came through the expensive process of cleaning up after the hurricane. He 
also indicated a desire to place white rock in vegetation areas to be a replacement for the wood 
chips since the chips float away and clog up surface drains during the rainy season which leads 
to clogging of some of the drainage during the rainy season. He solicited everyone input as to 
the acceptance of the new look. 



Roger reported that any volunteers were welcome to help in cleaning furniture around the pool 
area the next day. 

Brenda Hollenbeck gave a brief report on the decorations committee and asked for a $600.00 
budget for this year to replenish old and non-working lights. Although we won’t have as many 
decorations as in the past her committee has promised more quality decorations for the future. 
Her request was unanimously approved. 

Carol gave a 2019 Budget Report. We have lost ground in our financial status due to the major 
expenses incurred by the high cost of professional fees in turning over our sewer system to the 
utility company and of course to the additional high cost of clean up and repair of damage 
caused by the hurricane. She recommended that our maintence fees stay the same for 2019 
and that the committee has recommended an assessment from the membership in order to put 
our association back into a more favorable financial position. 

Tim followed her comments with the general consensus that an assessment of $300 per unit 
would give us the margin more closely aligned with the comfort level we have enjoyed through 
out our recent past. The options for satisfying the assessment will be addressed at the Dec. 
board meeting, as well as the approval from the board for having the assessment. 

Jack Stover reported that the flood project had worked very satisfactorily during the past rainy 
season and that there were no more immediate projects planned for the committee.  

Office manager, Karen Herndon asked that we approve the elimination of our fax machine and 
instead use the second telephone line be attached to the new printer/copier machine since it 
has the ability to make and receive faxes. It was unanimously approved by all board members. 

Tim mentioned that the next month’s board meeting would be changed to Dec. 6, 2018 to 
accommodate several board member’s schedules. 

All of the following work orders, sales and rentals were unanimously approved. Work orders for 
Lot 8 – 20 – 34 – 38 – 44 – 52 – 59 – 67 – 110 – 112 – 122 – 129 – 153 – 155 – 186 – 187 – 191 – 
193 & 198. Sales for Lot 5 – 19 – 63 – 96 – 99 – 102 – 153 – 174 & 182. Rentals for Lot 19 – 36 – 
60 – 75 – 79 – 84 – 92 – 92 – 104 – 111 – 130 – 131 – 137 – 143 – 152 – 166 & 176. 

The meeting was adjourned at 10:27 AM. 

Respectfully submitted by Fred Huse for secretary Karen Ford, in abstention. 

 

 

 


